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Moving ahead in the transportation industry today requires more than dedicated management and employees— 
and more than a mission statement to clarify goals such as improving customer service, productivity, and profits.  
As important as clear goals are, modern trucking companies also need the right technology to achieve these business 
objectives and to operate successfully, despite the challenges they face. 
 
Transportation companies face many obstacles: increasing competition, fluctuating fuel costs, driver shortages, rising 
costs, and stricter government requirements for safety and compliance. For less-than-truckload carriers (LTL), and other 
carriers with multiple stops, these challenges can be even greater. Carriers with multiple stops must plan trips carefully for 
maximum fuel and operational efficiency. With the right tools, they can consolidate and manage freight, plan and monitor 
transit time, enable drivers to plan and record trip information automatically, and improve delivery time for customers.

No one knows this better than Dayton Freight Lines, who realized early that adopting information technology was crucial to 
their success. An LTL carrier based in Dayton, Ohio, Dayton Freight fosters a culture of service—“The Dayton Difference”— 
 

 
for both customers and employees. With more than 8,000 customers and 42 service centers in 11 Midwestern states, 
Dayton Freight takes its dedication to these customers very seriously. And, as a privately-owned company, Dayton has no 
board members or shareholders they need to satisfy. The company reports to only one group of people: its customers.

As the second largest trucking company in Ohio, and the 81st largest in the United States, Dayton Freight’s customer 
service had already made the company a success before it decided to partner with Omnitracs in 2008. Dayton Freight  
had already invested heavily in technology in every area of operations, but they wanted to streamline and automate all 
critical functions and improve communication. They adopted the perfect solution for this: Driver Workflow application  
on the Mobile Computing Platform 200 (MCP200).

“Almost every aspect of our business could be positively affected by an on-board

solution. We had been looking at options for some time and when the Workflow concept 

was explained to us, it fit exactly what we were looking for.”

— Anthony Rocco, Vice President of Operations, Dayton Freight
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Dayton  
Freight’s Story:
Improving Culture  
of Service with
Driver Workflow 

Challenges
• Maintain excellent customer service with 

on-time, intact service and up-to-the 
minute freight information

• Increase productivity, accuracy, and driver 
satisfaction by automating functions and 
improving communication

• Reduce administrative and fuel 
consumption costs

Goals
• Automate critical functions

• Make the transition from manual to 
automated procedures simple for end user

• Provide efficient information delivery

Solution
•  Driver Workflow application on the 

MCP200 platform for automating functions 
such as load assignments, event triggers, 
and work process forms

Benefits 
• Increased customer satisfaction with more 

accurate and timely information

• Reduced fuel costs due to better trip 
planning, increased MPG, and better 
management of idling time

• Increased productivity and reduced 
administrative costs with automated 
functions

• Reduced the number of external and 
internal phone calls

• Increased driver satisfaction  
and compliance

Results 
• Increase in stops per hour of  

approximately 3%

• Increase in miles per gallon of 7.7%

• Reduction in the number of data  
entry hours

• Increased accuracy of data,  
logs, customer

At the time, Workflow was a new application and Dayton Freight was 
the first LTL carrier to use it. But the managers at Dayton Freight had 
no doubts about the benefits of the Omnitracs solution.

Dayton Freight’s three main goals in adding Driver Workflow were  
to automate critical manual procedures, make this transition as  
simple as possible for the end user, and to provide uninterrupted 
information delivery. With Omnitracs’ help, they were able to  
achieve all three goals.

Automate Critical Functions
Workflow integrates with dispatch systems to automate functions 
such as trip planning and monitoring, inbound planning, load 
assignments, dock scanning, inspections, and work process forms. 
For LTL carriers with multiple loads and stops, Workflow can help 
dramatically improve productivity, accuracy, and on-time delivery by 
automating procedures that were once done by hand.

Dayton Freight uses Workflow with specialized forms and features 
geared to LTL carriers and worked with Omnitracs to integrate their 
own customized software with Omnitracs. “The customized forms are 
one of the benefits of using the product,” according to Rocco.

“Omnitracs has been fantastic to work 
with. They provided the resources 

we needed and are the definition of 
a true partner. We got the attention 
we required to develop this critical 

solution that is now the backbone of 
our operations,” said Rocco. 

“We used to manually enter all data, 
resulting in a lot of double work,” 

said Rocco. “With Omnitracs, we have 
reduced the number of data entry hours 
and have also improved data accuracy,” 

says Rocco.
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For example, to streamline a paper-intensive process, Dayton Freight created 
its own pre- and post-trip exception forms on Workflow and totally eliminated 
paper forms. Incorporating paperless systems into their operations is a critical 
part of Dayton Freight’s “Go Green” initiative. These exception forms also 
categorize, rate, and add vehicle defect alerts in Dayton Freight’s maintenance 
software program.

In addition, Dayton Freight tethered a barcode scanner to the MCP200 to scan 
tracking numbers and created a form with all company service point locations 
and zip codes, which allows them to accurately route freight to the correct 
service center destination.

Another benefit of using Workflow is the ability to analyze data in near real-
time and help improve operations where necessary, such as safety and fuel cost 
management. With increased visibility of driver activities, Dayton Freight has 
been able to address safety issues more proactively. Both MPG and idle time are 
also more transparent with Workflow.

“We have seen an increase in our stops per hour as well as miles per gallon. 
Specifically, we saw our stops per hour increase about 3% and our MPG increase 
7.7% as a result of using Omnitracs technology,” said Rocco. “These two metrics 
are important to our overall profitability and even small increases result in 
significant returns. In addition, I knew we would realize savings from managing our 
idle time; I just didn’t realize it would be as significant.”

 
 
 
 
 
 
Simple Transition
With its intuitive, graphical interface and text-to-speech functionality, the MCP200 
onboard mobile computing platform with the Driver Workflow application is very 
easy to use. Drivers can interact hands-free, complete trip plans more effectively 
with automated reporting, and receive additional in-cab training as needed.

Uninterrupted Information Delivery
In addition to automating critical functions and making the transition simple, Dayton 
Freight requires uninterrupted information delivery. They knew they could rely on 
Omnitracs’ world-class information technology.

The MCP200 platform allows drivers to receive critical and timely training and 
information in their cabs when they need it. If a route or a shipment changes, or a 
customer provides additional information, dispatch can alert drivers immediately. In 
addition, customers can now receive up-to-date and accurate  
information about their shipments through emails or the Dayton Freight website.  
This feature has helped Dayton significantly reduce the number of phone calls  
about shipments.

Anthony Rocco 
Vice President of Operations  
Dayton Freight

Dayton Freight was founded in  
1981 by Tom Cronin, president,  
and joined two years later by  
Tom’s brother, Mike Cronin,  
executive vice president.

“Specifically, we saw our stops per hour increase about  
3% and our MPG increase 7.7% as a result of using 

Omnitracs technology,” says Rocco.
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Another benefit of near real-time, two-way messaging for Dayton Freight has been more accurate 
pickup information. “Our pickup information is much more accurate now because it is near real-time. 
We used to have to wait for this data until the evening when the driver returned to the service center. 
Now we receive this data at the time of pickup, allowing us to plan transportation runs earlier in the day 
and detouring freight into a hub,” said Rocco.

“Delivering Value Today … Driving the Standard for Tomorrow”
Dayton Freight is currently enjoying a 20% growth rate and remains committed to improving processes 
with the latest technology and promoting its culture of service to employees, satisfied customers and 
loyal business partners, such as Omnitracs. 
 

This solution has helped Dayton Freight succeed with an outstanding service record (98.75% of all 
shipments arrive on schedule); an excellent claims ratio (0.62% of sales, 99.8% of all shipments arrive 
claims-free); and an excellent safety record (0.14% of preventable accidents per million miles).

“The overall partnership between Dayton Freight and Omnitracs, 
from development to rollout, made this project a win-win for both 
companies. We firmly believe that we now have the best-in-class  

on-board system in the LTL industry,” says Rocco. 

New Trip Notification on Driver Workflow

“We have seen an overall decrease in the number of total phone calls 
because of the near real-time information provided on our website,” 

says Rocco.
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Omnitracs fleet management technology has also helped Dayton Freight receive several awards in 2011, 
including Top 100 Motor Carrier (Inbound Logistics Magazine), 24th Largest LTL Carrier in North America 
(Journal of Commerce Magazine), and Quest for Quality Award (Logistics Management Magazine).

For Dayton Freight, partnering with Omnitracs has more than helped them realize their goals and their 
vision statement: “Delivering Value Today…Driving the Standard for Tomorrow.” With Driver Workflow, 
Dayton has been able to improve on-time pickups and deliveries, ensure careful handling of freight, 
maintain their fleet efficiently, and accurately document all operations so more focus could be directed 
toward maintaining excellent customer service and increasing productivity. 

MCP200 Mobile Computing Platform with Driver Workflow

98.75%
of all shipments  
arrive on time

99.8%
of all shipments  

arrive claims-free

.14%
of preventable accidents 

per million miles
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With 42 service centers in the Midwest, Dayton Freight offers shippers 
one- or two-day service to thousands of points throughout 11 states.

Driver Workflow
Driver Workflow is a Omnitracs-hosted, software as a service (SaaS) application that helps companies 
like Dayton Freight transform the way they operate their fleets. Together with the Mobile Computing 
Platform 100, 110, and 200 (MCP100/110/200), Driver Workflow integrates with dispatch systems and 
automates functions such as load assignments, event triggers, work process forms, and other tasks 
required by the driver at each stop.

Driver Workflow helps to lower operational costs, reduce errors made by manual entry, and improve 
on-time fulfillment across entire fleets. The intuitive, easy-to-use design of the incab interface helps 
reduce driver training time, increases visibility, and improves regulatory compliance.
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As companies such as Dayton Freight have experienced, Driver Workflow of-
fers significant and rapid improvements in many areas:  
 
Efficiency and productivity

• Trip planning functions and automated reporting help fleet  
managers and  drivers plan trips more effectively.

• Relevant and timely information enables drivers to focus on  
specific tasks at the appropriate times. Drivers are more productive.

• Customers receive near-real time information on their freight.

• Our intuitive in-cab and back-office graphical interfaces are 
easy-to-use.

Trip visibility

• Dispatchers are automatically updated with changes to trip 
status and load details and when plans change, they can send 
instant updates.

• Your drivers receive the right information at the right time.

• You can analyze and forecast an entire trip before it even  
begins. Rather than just looking ahead one stop at a time,  
drivers and fleet managers are able to forecast an entire trip.

Task completion and driver compliance

• Drivers acknowledge task completion by providing updates at 
pre-assigned checkpoints throughout the trip.

Automated trip workflow

• Automated work process forms provide a seamless way to  
share instructions with drivers and collect data about the work 
performed at each stop.

• Just-in-time prompts and exception notifications can reduce driver 
dependence on back-office staff for key information.

KEY FEATURES
• Trip planning functions and  

automated reporting help  
drivers complete their trip 
plans more effectively.

• Fleets can designate and track 
multiple stop types.

• Automated arrival and  
departure monitoring keeps 
dispatchers informed and  
up-to-date on trip status.

• Automated work process 
forms make it easy to share 
instructions with drivers and 
collect data about the work 
performed at each stop.

• Stop list provides details of  
an entire trip the moment a 
driver logs in. When plans 
change, dispatchers can send 
instant updates.

• Start- and end-of-day workflow 
automatically captures data to 
verify completion of inspec-
tions and tracking of defects.

• User-friendly, graphical in-
terface with text-to-speech 
functionality allows drivers to 
interact hands-free. 
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The Omnitracs Alliance Program facilitates integration of Omnitracs solutions with other leading companies that 
provide complementary technologies and services. This program taps into the power of integration in order to 
best meet the needs of our shared customers. 
 
We offer Omnitracs Professional Services to all sizes of fleets to help you utilize our applications and our partners’ 
applications in the most efficient way. Our assessment, integration, custom development and programming, 
training, business intelligence, and predictive modeling services deliver practical solutions. This critical 
information increases your productivity and efficiency, so you can both grow and differentiate your business. 
 
The Omnitracs Services Portal provides access to a suite of web-based fleet management applications, including 
satellite mapping. Data from the Services Portal can be integrated into your existing enterprise systems.

Getting More from Your Technology Investment

About Omnitracs, LLC
Omnitracs is the global pioneer of innovative and comprehensive fleet management solutions transforming the 
transportation industry through technology and insight.  Omnitracs’ more than twenty five years of leadership 
and experience uniquely positions it to serve the industry’s needs for seamlessly integrated compliance, safety, 
productivity, route planning and delivery, analytics, and transportation management system solutions. Omnitracs’ 
more than 1000 employees deliver software-as-a-service based solutions that help more than 40,000 private and 
for-hire fleet customers manage over 1,500,000 mobile assets in more than 70 countries. Omnitracs’ portfolio 
encompasses Omnitracs Latin America and the solutions formerly known as Roadnet Technologies, XRS Corp, 
Sylectus, and Omnitracs Analytics. Omnitracs is a member of the Vista Equity Partners group of companies.

Learn how you can use our applications, 
platforms, and services to reduce costs, 
increase profitability, and stay competitive. 
Visit www.omnitracs.com and let us show you 
how you can save time and money.
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